CITY OF LAWRENCEVILLE

DOWNTOWN DEVELOPMENT AUTHORITY

MEETING NOTICE

MEMO TO:  Downtown Development Authority (DDA) Board of Directors
Brad Leonard, Tony Powell, David Gussio, Gwinnett Daily Post
AJC - Doug Nurse, Gwinnett Citizen — Carolyn Bagheri
Charter Communications — Sally G. Brooks

FROM: Jay Markwalter, DDA Administrative Staff

RE: DDA Board Meeting
The next Board of Directors meeting for DDA will be:
DATE: Monday, October 26, 2009
TIME: 7:00 PM

LOCATION: Old City Hall
18 S. Clayton Street, Lawrenceville, GA 30045

MEETING AGENDA
October 26, 2009

1.0  Call to Order

2.0 Determination of a Quorum

3.0 Approval of Minutes — September 28, 2009
4.0  Approval of Agenda

5.0 Old Business

5.1  Way-finding Signage Status — City Action Update

5.2 Oakes House Functions — City Discussion Feedback

5.3  Oakes House / VIC Staffing Agreement Discussion
(Continued discussion and revision of staffing agreement)

5.4  Depot Discussion — Marketing Status for Leasing

6.0 New Business

6.1  Georgia Downtowns Conference 2009 Report — DDA Staff
6.2  Board Discussion - Future Agenda Items

7.0 Citizen Comments

8.0  Adjournment
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