Lawrenceville Downtown Development Authority
January 24, 2005
Members Present: Kathy Monroe, Marie Beiser, Carter Gorman, and Mike Reedy

Tony Powell reported that we are in the final stage of the consulting contract. The final
action plan will be discussed by Allyson Whiddon with the DDA.

The Grant for the LCI has been completed and submitted to the ARC.
The SPLOST money has been set in motion for the theatre package and the parking deck.

It was suggested that the LTTA submit names of possible nominees to fill positions
vacant on their board. The DDA will act on the LTTA’s recommendations.

There was discussion on having some colors that would be appropriate for the
revitalization of downtown buildings. A suggestion was made that someone call other
city managers and see what there codes were regarding exterior colors.

Brad submitted a survey prepared by the DDA that can be given out to all shop owners
and members of the LTTA. The return date is March 2, 2005. The survey questions are
asked about signs and landscaping.

Allyson Whiddon of TSW will meet January 31 at 6:00 with the DDA to discuss the
items still to be decided upon for the final stages of the revitalization plan.

Mike Morgan and Jennifer Arnberger of Jordan, Jones and Goulding attended the
meeting introduced themselves at the end of the meeting. There firm works with cities
regarding revitalization contracts. They left books regarding Parks, Streetscapes, etc
which are statements of qualifications.

The meeting was adjourned at 8:00 p.m. Next meeting January 31, 6:00 p.m. City Hall

Marie Beiser
Secretary



